
 

  

 

 

QUESTIONS TO ASK: 

Do you want to make your business 

more efficient and profitable? 

 

Do you want to increase sales and 

margin? 

 

Do you want an experienced business 

person to bounce ideas off? 

 

Do you want to improve staff 

motivation and happiness? 

 

Do you want to ensure that your 

customers are satisfied and loyal? 

 

Do you need video on your website 

for products, or customer testimonials? 

 

HOBBIES: 

Improvisation performance 

Playing piano 

Writing fiction 

Reading autobiographies 

Tai Chi 

  

CONTACT MARTIN ON: 

PHONE: 

07980 012382 

 

EMAIL: 

martin@touchstonefsp.com 

 

WEB: 

www.touchstonefsp.com 

 

The Summary 

Martin Stanton is a dynamic and professional business consultant, 

very experienced in improving the performance of SME 

businesses. He specialises in working with management and 

directors to help them improve performance in all areas of their 

businesses, particularly Sales, and has helped to grow over 60 

companies. Before becoming a consultant, he held director-level 

positions with UK, US, and German businesses, with turnovers 

ranging from £500k to £100M. His focus is frequently on helping 

clients make their businesses “customer-centric”. In his spare time, 

he volunteers for a mental health charity, and is MHFA-qualified. 

The Early Years – Scientist to Sales Director 

Martin’s career started as a government scientist at the NPL, 

developing laser technology and embryonic Artificial 

Intelligence computers. After a few years this led to him moving 

into the commercial world as a computer programmer. His roles 

in IT developed through systems analyst and project manager 

and finally into Sales where he achieved a senior role with 

Honeywell Information Systems. Then came a jump into the SME 

sector as sales and marketing director of a Sussex-based IT 

company, which he grew dramatically in both profit and Sales. 

“Filming in Times Square” 

Martin’s first business shoot in New York 

started in this amazing place. 

The Middle Years – CEO to Sales Consultant 

In 1990 Martin was headhunted to run the failing UK subsidiary of 

a German manufacturing company, and over the succeeding 

10 years created a market leader, growing from £450k to £3.5M, 

with dramatic increases in Gross Margin. He was then offered a 

Directorship with EMC, a leading management consultancy in 

the southeast, working with many companies trying to improve 

performance and/or seeking a corporate exit. He also became 

an accredited government Growth Accelerator coach, where 

he assisted many companies to achieve rapid growth. 

Current Times – Happy Clients to Improvisation 

In 2015 Martin left EMC having started three small businesses. 

Touchstone Surveys focuses on carrying out telephone surveys for 

customer satisfaction, staff motivation and product 

development. Touchstone Strategic specialises in working on 

strategic corporate planning and assisting companies to effect 

and implement Change. And Falling Snow Productions makes 

professional, creative, and affordable business videos. In any 

spare time, Martin performs in an Improvisation group, and 

volunteers his time and skills with a mental health charity, a sector 

about which he is passionate. 


